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We tested 634 SIM and eSIM activations across 8 carriers in 6 countries. Physical SIM activations
showed a 96.1% success rate, while eSIM QR-code activations achieved 87.3%. The main failure
points were QR code scanning issues on older devices and carrier-side provisioning delays.
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Recommendations

1. Implement manual eSIM code entry as fallback for QR scanning failures.
2. Work with Orange FR and Airtel IN on provisioning server response times.
3. Test QR code rendering at higher error-correction levels for Xiaomi devices.

4. Add retry logic with exponential backoff for carrier API timeouts.
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